SUNRISE COAST

A Pure Michigan Byway



US 23 HERITAGE ROUTE
DESIGNATION



to the Sunrise Coast

200 miles of Linear Corridor
366 miles of Coastline
6 Counties
45 Municipalities

3,703 square Miles of County-Wide
Area

6,274 miles of Rivers & Streams
113,582 acres of Inland Lakes
753,000 acres of Public Land

4,300 square miles of National
Marine Sanctuary

200+ shipwrecks

(Yellow dots = attractions mapped)



WATER



WATER

Ocqueoc Falls:
universally -
accessible
waterfall



Water

WATER TRAILS

Huron Blueways
Inland Waterway
Thunder Bay River
Au Sable River

LAND TRAILS
Miles of hiking, biking,
skiing, ORV, horse, and
snowmobile trails.



Thunder Bay National Marine Sanctuary



PARKS & CAMPGROUNDS

Rockport Recreation Area



Structure & Benefits
of an Active Byway
Committee




IT'S ALL ABOUT
PARTNERSHIPS...

STRUCTURE OF A BYWAY
MANAGEMENT COUNCIL

Rep from each municipality
CVB/Chamber reps

MDOT

MDNR

US Forest Service/River Road Byway
Thunder Bay National Marine Sanctuary
Saginaw-Chippewa Indian Tribe
Michigan Sea Grant

Museum reps

Private tourism reps

Cheboygan County:

Cheboygan Chamber of Commerce Carole Yeck (Cheboygan Area Chamber of Commerce Director)

Mackinaw City:Pat Wyman (Mackinaw City Village Manager)

Mackinaw City Chamber of Commerce: Amy Millard (Mackinaw City Chamber Director)

Presque Isle County:

Presque Isle County: Anne Belanger (Presque Isle Library and Bon Ami Filmworks) - Management Council Chairperson
Rogers City:Kaelie Fessler (Rogers City Main Street Director)

Presque Isle Township: Steve Lang (Township Supervisor)

Alpena County:

Alpena Chamber of Commerce: Adam Poll (Alpena Chamber Director) (alternate Mike Mahler, Target Alpena)

City of Alpena: Montiel Birmingham (City Planning Director), Rachel Smolinski (City Mgr) and Kevin Fisher (Parks Coordinator)
Alpena Township:Nathan Skibbe

Sanborn Township: Ken Gauthier

Alpena CVB:Mary Beth Stutzman (Alpena CVB Director)

Alpena County:Bill LaHaie, Alpena County Commissioner (alternate Travis Konarzewski)

South Bay Corridor: Larry Clark

Alcona County: | | | * Meets quarterly (1in-
Alcona Township: Marlena MacNeill (Alcona Township Supervisor) .

Alcona County:Mary Ellen Jones (Mitten Women Productions) person, 3 On||ne)

City of Harrisville: Jacquelyn Schwanz (Harrisville City Council)

losco goungrR_ oo (ovelon tosco « Subcommittees formed as
osco County:Rich Castle (Develop losco .

Josco County: Dave Wentworth (Heritage Coast Sailing & Rowing) needed (Marketlng, Dark
Oscoda CVB:Belle Flora & Erin Kellstrom - Mgmt Council Vice-Chair i - :

Oscoda Chamber of Commerce: Palma Leonatti (Chamber Director) Skles’ LGnglatlve Tour’
Baldwin Township: Mike Timreck (Zoning Administrator) D|Scove ry TOU r‘)

Arenac County:
Arenac County: Heather Bauman

Au Gres: Dale Wiltse ° 1
Organizations, Agencies & Other: Rema I nder Of taSkS ha ppen
Thunder Bay National Marine Sanctuary: Sarah Waters online

Friends of the Thunder Bay National Marine Sanctuary:vacant

Museums: Chris Witulski (Besser Museum for Northeast Michigan Director) and Brenda Matt (Standish Historic Depot)
Michigan Department of Transportation (Local). Kevin Schaedig

Michigan Department of Transportation (State):Heidi Phaneuf & Clayton Sigmann

Michigan Department of Natural Resources. Blake Gingrich and Eric Ostrander

Michigan Sea Grant:Brandon Schroeder

Saginaw Chippewa Indian Tribe:Don Seal (alternate Frank Cloutier)

US Forest Service: vacant

Private Tourism. lan Dockrill (Lost Lake Woods)

Private Tourism. Scott Susalla



EVERYBODY NEEDS A
TEAM OF LOCAL
CHAMPIONS




Byway Committee
Projects with State&
Federal Partners




CORRIDOR MANAGEMENT PLAN Partner: MDOT




ON THE WERB www.heritageZ23.com Partner: MDOT



http://www.heritage23.com/

ON THE WEB

Partner: MDOT

Since launch, 1.5 million
pageviews and 593,046
USers

In winter, there are
around 150 people per
day using the site.

In summer, between 400
to 1,000 people per day
use the site



ON THE WEB

Partner: MDOT

Total Attractions
Appearing on Website:
2,309

46 editing accounts assigned



STATEWIDE PROMOTION

Partner: MDOT



III

‘Wow! We |ook like a Region

Partner: MDOT




S3dNHO0Odd



S3dNHO0Odd



Partner: DEQ, National Scenic Byways/FHWA, local

Audubon Societies



BIRDING
TRAIL

22




HURON
BLUEWAYS

Waterproof,
spiral-bound
paddle guide

Partner: National

Scenic
Byways/FHWA




HURON BLUEWAYS



TRAIL
GUIDE

Partner:
National
Scenic

Byways/
FHWA




HISTORY
GUIDE

Partner:
National

Scenic
Byways/
FHWA




WINTER
GUIDE

Winter Promotion...
e Video: “Silence”
 Map Guide

e  Winter tour on web Partner: DEQ



GLOSSY

40-PAGE
GUIDEBOOK

Partner:
National
Scenic

Byways/F
HWA and
MDOT







US 23 LEGISLATIVE TOUR Partner:

Legislature



US 23 LEGISLATIVE TOUR

2-DAY
TOUR

Caravan-style
guided tour for
our state
legislators,
state
department
heads and
VIPs.




Working
Partnerships




Michigan Arts & Culture
Northeast (MACNE)

Thunder Bay Arts Council



Wine & Hops Partners



OTHER PRINT MATERIALS

Partner: Alcona Quilt Trail Committee




ALCONA COUNTY
BIKE TOUR MAPS

Partner: Alcona Co Heritage Route Committee




OTHER
PRINT
MATERIALS

Partner: losco Co




Partner: Chamlbers/CVBs

10,800
followers SOCIAL MEDIA




From Sunrise ...

.to Dark Skies

Partner: M-33 Committee




FEATURED DESTINATION....SUNRISE COAST

“Back to the Water” “Different Direction”
pAIGN AIGN
GUMME CAMPA FALL CAMP

Partner: Travel M| &
Communities

http://youtu.be/IcTSWnIRKqY http://youtu.be/hEI6gMV497Y



http://youtu.be/IcT5WnlRKqY
http://youtu.be/hEI6gMV497Y

\/ | D E O D O C U M E N TA R | E S youtube.com/user/us23heritageroute

OVER 255,000 VIEWS ON YOUTUBE

Silence

Shipwreck Alley

The Spirit of Ocqueoc Falls
Historic Mill Creek

Tuttle Marsh
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OUR DOCUMENTARY “SILENCE" WAS NOMINATED FOR AN
EMMY AWARD FOR BEST COMMERCIAL CAMPAIGN

The short-film promoted winter tourism in the region.



HISTORIC DEPOT IN STANDISH Standish Depot Authoriy

Heritage Route Welcome Center



HERITAGE COAST SAILING & ROWING

Partner Program

A boat called
the "Heritage
23" was
designed by a
boat builder in
Scotland and
will be built by
volunteers to
participate in
regatta events
along the
route.

Formed to encourage rowing and sailing and to preserve
historic boat designs.

Heritage Coast



DOCKHAND HOSPITALITY TRAINING

Purpose:

To provide training
to dockhands
resulting in
professional and
consistent staffing to
marinas along the
Sunrise Coast.

Training provided by
the US Power
Squadron

Michigan Sea Grant



MERCHANDISING TOURISM TRADE SHOW BOOTH

Local Retailers



EXPOSURE

Michigan Blue Magazine



Partner: Back to the Bricks

CAR CRUISES

In 2071, cars in the Back to the Bricks
Michigan Mitten Tour and the Old
2/ Ride Home Cruise-In displayed
US 23 logo stickers.




LAKE HURON DISCOVERY TOUR

2015

Communities & businesses were invited to plan
community events and specials.

All were given a web log in to upload their event.

Over $40,000 in donations were collected to
advertise.

Over 100 events appeared on the website.

A true example of community collaboration to
promote a region.

Partners: Multiple



LAKE HURON DISCOVERY TOUR

29 partner organizations were engaged.
Over 100 events were planned.

3 billboards.

Detroit Free Press mailer (10,000).
Michigan Radio ads — 3 runs.

WCMU radio.

100 "Discover Me" signs were sold.
5,000 racks cards were distributed.

3 ads in Lighthouse Digest.

100 full sized posters were printed and distributed.

3 ads in Women to Women Magazine.

Article in Michigan History magazine.

Ad in Michigan Art Guide.

Series of articles in Alpena News.

True North Radio Promo (20 spots donated by
Lafarge).

Promos on WATZ.

Promos and interview on HITS FM.

Promos and interview on WXFT.

2 articles in The Guide.

Partners...

Saginaw Chippewa Tribe of Michigan

Saganing Eagles Landing Casino and Resort
City of Alpena

Besser Foundation

Community Foundation for Northeast Michigan
Women to Women Michigan Magazine
Northeast Michigan Council of Governments
CMU Public Broadcasting (WCMU)

Lafarge Corporation

Alpena News

Truly Your Design of Oscoda

WATZ - Alpena

Ted Fines, Artist - Harrisville

Carroll Broadcasting/HITS FM - Tawas Bay
WXTF Radio - Harrisville

Thunder Bay Arts Council & Gallery

Michigan Arts and Culture Northeast (MACNE) -
ARTown, Michigan

Sunrise Artist of Michigan - Guide for Art Lovers
Lighthouse Digest

Michigan History Magazine

Besser Museum for Northeast Michigan
Develop losco

Under the Radar Michigan

Alpena CVB

Real Estate One (Alpena Postcard)

JJs Restaurant and Steak House

Cliff Anschuetz Chevrolet

Allegra Model Printing (100 posters)

Tawas Chamber



LAKE HURON DISCOVERY TOUR

Examples of events....

« Artscavenger hunt

« History scavenger hunt

o Art exhibits

» Live performances

« Hot air balloon rides

e 200-mile geocaching trail

» Film premier “The Teacher & the Student

o Festivals

« Trolley color tours

» Glass bottom boat tours

e (reat Lakes Lighthouse Festival events

« Author Judith Guest — discussion of new
book.

e Wine tasting

» Dark Sky presentations

» Aerial color tours

» Tours of the historic Elowsky Mill

» Many other special events and tours

"

and over 100 other events!




LAKE HURON DlSCO\/ERY TOUR Selfie Campaign....




LAKE HURON DlSCO\/ERY TOUR Selfie Campaign....




LAKE HURON DlSCO\/ERY TOUR Selfie Campaign....




LAKE HURON DlSCO\/ERY TOUR Selfie Campaign....




LAKE HURON DISCOVERY TOUR 2016




Working
Partnerships Leac
5ack to State
Partnerships




UNDER THE RADAR
Partnership campaign

PURE MICHIGAN

Georama live webcast featured location:
Tawas Bay

Occurred in September 2016 prior to the
Discovery Tour

Helped to promote that event by
interviewing committee members

Featured Under the Radar’s Tom Daldin



P U R E M | C H | G A N HAPPY GRAND PRIZE WINNERS!

Scenic Route Sweepstakes — grand prize:
3-day trip up Heritage Route 23 on Lake
Huron Discovery Tour weekend




AWARDS FOR US 23 HERITAGE ROUTE

201 “Trailblazer Award”

from the National Association of Development Organizations
Awarded to 4 projects across the U.S. that demonstrate:
Innovation, Unique Partnerships, Strategic Use of Resources, An Impact on the Region

2017 "Governor's Award
for Innovative Tourism

Collaboration”

Awarded to NEMCOG, Michigan Arts &
Culture Northeast, Besser Museum,
Mitten Women Productions, Thunder Bay
National Marine Sanctuary

201/ Emmy Nomination for Best Commercial
Campaign “Silence”



THERE'S MORE TO SEE ON 23!
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