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Heritage Route 23

Pure Michigan Byways

A collection of corridors having one or
more of the following unique qualities:
Cultural
Historic
Archaeological
Natural
Recreational

Scenic

...Michigan Heritage Routes — established by
the Legislature in 1993

....rebranded Pure Michigan Byways in 2014

....Administered by MDOT

...Staffed by the Regional Planning Agencies




Recreational Routes

6

Heritage Route 23

US 23 Heritage Route
200 miles from Standish to Mackinaw City

M-35 Hidden Coast Highway
64 miles between Gladstone and Menominee.

M-1: Woodward Ave

27 miles through Detroit Metro Area B .
All American Road & National Scenic Byway

M-15: Pathway to Family Fun
85 miles from Clarkston to Bay City

M-179 Chief Noonday Trall
19 Miles (located south of Grand Rapids) .
4

-69
80 miles from Indiana border to Battle Creek area

River Road National Scenic Byway n
20 miles along the Au Sable River




Heritage Route 23

Scenic Routes

1 M-119 Tunnel of Trees
13 miles Harbor Springs to Cross Village
2
3

M-22/M-204/M-109 Leelanau Scenic Heritage

Route

64 miles around the Leelanau Peninsula

M-37: Old Mission Peninsula Scenic Heritage
Route

18 miles from Traverse City to the tip of the Old Mission
Peninsula.

US 41 Copper Country Trail

47 miles from Houghton to Copper Harbor

M-123 Tahquamenon Scenic Heritage Route
62 miles loop through Paradise to Newberry




Heritage Route 23

Historic Routes

1 US 12: Heritage Trall

212 miles from Detroit to New Buffalo

M-125: Monroe Historic Route

7 miles within City of Monroe

3 M-25: Bay City Historic Route
2 Miles in Bay City

|-94 Business Route: Marshall’s Territorial Road
14 blocks

5 US 2: Iron County Heritage Trall

16 miles from Iron River to Crystal Falls




Old Signs

@;“‘

HERITAGE
ROUTE

Road Sighage

New Signs

Nope, the example
shown is not our Byway!




Heritage Route 23

US 23 Heritage Route designation :




Heritage Route 23

to Heritage 23

200 Miles of Linear Corridor
366 Miles of Coastline
6 Counties
45 Municipalities

3,703 Square Miles of County-
Wide Area

6,274 miles of Rivers & Streams
113,582 acres of Inland Lakes
753,000 Acres of Public Land

4,300 Square Miles of National
Marine Sanctuary

200+ Shipwrecks

(Yellow dots = assets mapped)










Water Traills:
Huron Blueways
Inland Waterway
Thunder Bay River
Au Sable River

Land Trails:

Miles of hiking, biking,
skiing, ORV, horse, and
snowmobile trails.




Thunder Bay National
Marine Sanctuary




Rockport Recreation Area

Land & Wildlife

Parks &
Campgrounds




From Sunrise to
Dark Skies...




Partners....

PARTNERSHIPS

Cheboygan County Community Development Office
Cheboygan County Commissioners

MSU Extension

Mackinaw City Chamber of Commerce
Mackinaw Area Historical Society
Cheboygan Historical Museum

PH Hoeft State Park

Presque Isle Co Hist. Museum

Presque Isle Co Dev Commission

40-Mile Point Light

Mackinaw City

Rogers City Area Chamber of Commerce
Presque Isle County Library

City of Rogers City

Thunder Bay National Marine Sanctuary
Alcona County Historical Society

Great Lakes Lighthouse Keepers Association
City of Alpena

Alpena Township

Sanborn Township

Senator Moolenaar's Office

Alpena County Commissioner’s

Bicycling Advocates

Alcona County Commissioners
City of Harrisville

Sunrise Coastal Coalition
Oscoda/AuSable Chamber
Alabaster Township

losco County Road Commission
Tawas City

Michigan Sunrise Tours
Oscoda Township

City of East Tawas

Tawas Area Chamber
Oscoda Wurtsmith Airport

City of AuGres

losco County Commissioners
Hale Area Association
Oscoda DDA

Oscoda CVB

AuSable Township

Michigan Sea Grant

Alpena CVB Whitney Township

Alpena DDA Baldwin Township

Target Alpena Standish Depot

Alpena County Library Saginaw-Chippewa Indian Tribe

Alpena Township

Alcona County Road Commission
Friends of Rockport

Michigan Arts & Culture Northeast
Friends of Negwegon

Sunrise Side Wine & Hops Trall

Modern Craft Winery

Arenac County Commissioners
Michigan DNR

US Forest Service

River Road Scenic Byway
Besser Museum for Northeast Ml

Management
Councill

Rep from each
municipality
CVB/Chamber reps
MDOT

MDNR

US Forest Service/River
Road Byway
Thunder Bay National
Marine Sanctuary
Sunrise Coastal
Coalition
Saginaw-Chippewa
Indian Tribe

Michigan Sea Grant
Museum reps

Private tourism reps




Management Plan




Tying us all Together

“Wow! We look like a Region!”




Qutside of brochure...

Tying us all Together




Inside of brochure...

Tying us all Together




Pure MI Campaign

Featured Destination....Sunrise Coast|
“Back to the Water” “Different Direction”
SUMMERC AMPAIGN ALLCAMP AIGN

http://youtu.be/IcT5WnIRKqY http://youtu.be/hEI6gMV497Y



http://youtu.be/IcT5WnlRKqY
http://youtu.be/hEI6gMV497Y

On the Web

www.heritage23.com



http://www.us23heritageroute.org/

On the Web

Since launch,
1.5 million
pageviews and
593,046 users

In winter, there
are around 150
people per day
using the site. In
summer,
between 300 to
1,000 people
per day use the
site




On the Web

Total Attractions Appearing on Website: 2,309 I




Social Media

9,200 followers




On the Web

Programs with websites embedded in US 23 I




Heritage 23 Projects

Historic Depot in Standish

Heritage Route Welcome Center '




Heritage 23 Projects




Bike Tour Maps

Heritage 23 Projects




Heritage 23 Projects

Alabaster Trall & Arboretum

Logo and tree

identification

signs appear
on trall

Tree
identification
will be
interactive
online




Heritage 23 Projects

Greenways and Blueways

Enhanced US 23 website by
providing interactive trail maps

Water Trails Land Trails
Name Name
Difficulty Uses allowed
Miles Difficulty
Water Access Points Miles
Waypoints Trailhead
Nearby Points of Interest Terrain
Camping

Restrooms

Water

Grooming method (skiing)
Nearby Points of Interest




Heritage 23 Projects

Video Documentaries
Over 208,000 views on You Tube.

https://www.youtube.com/user/us23heritageroute

Silence
Shipwreck Alley

The Spirit of Ocqueoc Falls
Historic Mill Creek
Tuttle Marsh




Winter Promotion...

 Video: “Silence”
« Map Guide
 Winter tour on web

Heritage 23 Projects




Heritage 23 Projects

Our latest documentary “Silence” was
nominated for an Emmy Award for Best
Commercial Campaign

The short-film promoted winter tourism in the region.




Other Videos




Other Videos




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Heritage 23 Projects




Exposure




Exposure




Exposure




Exposure




Heritage 23 Projects

Heritage Coast Salling & Rowing

Formed to encourage rowing and sailing and to
preserve historic boat designs. o

A boat called
the “Heritage
23" was
designed by a
boat builder in
Scotland and
will be built by
volunteers to
participate in
regatta events
along the
route.




From Sunrise to
Dark Skies...

Partner Projects




Legislative Tour

US 23 Legislative Tour I




Legislative Tour

US 23 Legislative Tour I




Legislative Tour

And a good time was had by all... I




Dockhand Hospitality Training

Purpose:

To provide training to
dockhands resulting in
professional and
consistent staffing to
marinas along the
Sunrise Coast.

Training provided by th
US Power Squadron




Exposure

Merchandising I




Exposure

Tourism Trade Show Booth .




Exposure

Exposure




Exposure

Car Cruises

In 2011, cars in the Back to the
Bricks Michigan Mitten Tour
and the Old 27 Ride Home

Cruise-In displayed US 23 logo
stickers.




Exposure

Back to the Bricks




200-mile Event

« Communities & businesses
were invited to plan
community events and
specials.

« Allwere given a web log in
to upload their event.

« QOver $40,000 in donations
were collected to advertise.

« Over 100 events appeared
on the website.

A true example of
community collaboration to
promote a region.




29 partner organizations were
engaged.

Over 100 events were planned.
3 billboards.

Detroit Free Press mailer (10,000).
Michigan Radio ads — 3 runs.
WCMU radio.

100 “Discover Me” signs were sold.
5,000 racks cards were distributed.

3 ads in Lighthouse Digest.

100 full sized posters were printed
and distributed.

3 ads in Women to Women
Magazine.

Article in Michigan History
magazine.

Ad in Michigan Art Guide.

Series of articles in Alpena News.
True North Radio Promo (20 spots
donated by Lafarge).

Promos on WATZ.

Promos and interview on HITS FM.
Promos and interview on WXFT.

2 articles in The Guide.

200-mile Event

Saginaw Chippewa Tribe of Michigan
Saganing Eagles Landing Casino and Resort
City of Alpena

Besser Foundation

Community Foundation for Northeast
Michigan

Women to Women Michigan Magazine
Northeast Michigan Council of Governments
CMU Public Broadcasting (WCMU)

Lafarge Corporation

Alpena News

Truly Your Design of Oscoda

WATZ - Alpena

Ted Fines, Artist - Harrisville

Carroll Broadcasting/HITS FM - Tawas Bay
WXTF Radio - Harrisville

Thunder Bay Arts Council & Gallery
Michigan Arts and Culture Northeast (MACNE)
- ARTown, Michigan

Sunrise Artist of Michigan - Guide for Art Lovers
Lighthouse Digest

Michigan History Magazine

Besser Museum for Northeast Michigan
Develop losco

Under the Radar Michigan

Alpena CVB

Real Estate One (Alpena Postcard)

JJs Restaurant and Steak House

Cliff Anschuetz Chevrolet

Allegra Model Printing (100 posters)

Tawas Chamber




200-mile Event

Examples of events....

+ Artscavenger hunt

« History scavenger hunt

* Art exhibits

* Live performances

* Hot air balloon rides

« 200-mile geocaching trail

* Film premier “The Teacher & the
Student”

* Festivals

» Trolley color tours

+ Glass bottom boat tours

 Great Lakes Lighthouse Festival events

* Author Judith Guest — discussion of
new book.

*  Wine tasting

« Dark Sky presentations

« Aerial color tours

» Tours of the historic Elowsky Mill

« Many other special events and tours

and over 100 other events!




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

Selfie Campaign....




200-mile Event

2016 Discovery Tour




200-mile Event

2016 Discovery Tour




Exposure

Under the radar

o Partnership
campaign
purchased




Exposure

Pure Michigan

o Scenic Route Sweepstakes — grand prize: 3-
day trip up Heritage Route 23 on Lake Huron
Discovery Tour weekend

HAPPY GRAND PRIZE
WINNERS!




Exposure

Pure Michigan

o Georama live webcast featured location: Tawas Bay
o Occurred in September 2016 prior to the Discovery Tour

o Helped to promote that event by interviewing
committee members

o Featured Under the Radar’s Tom Daldin




Everybody
Needs a
Team of
Local
Champions




Awards for US 23:

2011 “Trailblazer Award”
from the National Association of Development Organizations NZ\L/DO

Awarded to 4 projects across the U.S. that demonstrate:
Innovation, Unique Partnerships, Strategic Use of Resources, An Impact on the Region

2017 “Governor's i

Award for Innovative

Tourism Collaboration”

’ Awarded to NEMCOG, Michigan Arts &
Culture Northeast, Besser Museum,
Mitten Women Productions, Thunder Bay
National Marine Sanctuary

2017 Emmy Nomination for Best Commercial
Campaign “Silence”




There's more 1o see on 23! )
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Up North
Tralls




Up North Tralls

Northern Michigan’s Greatest Asset

Over
5,300
miles of
trails!

The Up North
Trails
Collaborative
aims to promote
all trails together
under one

program...




Up North Tralls

Michigan wants to be the trall state
...well, we're on top of that.

2500
5,334 total miles 2072

2000
2,995 of those
miles are in 1500
Northeast 53 M Northern Ml

ichi m NE Michigan
Mlchlqa.n 1000 g
...and sfill
counfing....
500

That's 56% for
those of you 0
keeping frack....

Hike
Bike
Ski
Horse

Snowmobile
Motorcycle

WWW.uphnorthtrails.com



http://www.upnorthtrails.com/

Up North Tralls

Power iIn Numbers!

Partners from across Northern Michigan have banded together to form
a collaborative to improve Northern Michigan's economy through trail
marketing. Here is our growing list of who's participated in the

discussions....

Aloha Township/MTA

Atlanta Area Tourism Council

Briley Township

Briley Township Planning/Parks & Rec
Brown Trout

Burt Lake Trall

Burt Lake Trail Committee
Cheboygan Chamber of Commerce
Cheboygan County

Cheboygan County EDC
Cheboygan County Road Commission
Cheboygan State Park

City of Alpena

City of East Tawas

City of Grayling

Corsair Trail Council

Corwith Township

Crawford County Trails Committee
Department of Environmental Quality
DNR

Emmet County

EUP Regional Planning and Development

Council
Gaylord Area Chamber and Tourism

Grayling Regional Chamber of Commerce

Grayling Visitor's Bureau

Great Lakes Four Wheel Drive Association
Great Lakes ORV

Happi-Trails ORV

Higgins Lake Roscommon Chamber of
Commerce

Houghton Lake Chamber

Houghton Lake Area Tourism

Indian River and Tipp of the Mitt Snowmobile
Grooming Council

Indian River Chamber of Commerce

LIAA (Land Information Access Association)
Little Traverse Bay Bands of Odawa Indians
Mackinaw Area Chamber of Commerce
Mackinaw City

MDOT

Meyerson Consulting and DNRE

Michigan Mountain Biking Association
Michigan Municipal League

Michigan Snowmobile Association
Michigan Trail Maps.com

Michigan Trail Riders

Michigan Trails and Greenways

MSU Extension

MSUE 4-H Youth Development

Mud Brother ATV Club

North Central Michigan College

North Country Trail Association - H.S. Chapter
Northeast Michigan Council of Governments
(NEMCOG)

Northern Lakes Economic Alliance

Northwest Michigan Council of Governments
(NWMCOG)

Otsego County Economic Alliance

Otsego County/Corwith Township

Presque Isle County Development Commission
Pure Michigan

Roscommon Co EDC

St Helen Chamber

St Helen Snowpackers

TART Trails

TDA - Topinabee Development Association
Thunder Bay Resort

Thunder Bay Trails Association

Top of Michigan Trails Council

Troll 4-Wheelers

Two-Trackers Four Wheel Drive Club

United Four Wheel Drive Association

US 23 Heritage Route

USDA - Forest Service

WATCH (also Lake to Lake Charlevoix Trail)
West Branch Area Chamber of Commerce
West Michigan Trails Magazine




Up North Tralls

Website

Trall user groups identified
what they wanted to see on
a one-stop-shop website for
trails iIn Northern Michigan.

Website launched in July
2014. B

www.upnorthtrails.org




PO Mb@sTRIE:




Up North Tralls

www.upnorthtrails.org




Up North Tralls

www.upnorthtrails.org




Up North Tralls

Trail Towns: Pilot Project

Pilot Communities:

1. Alpena

2. Mackinaw City
3. Topinabee

4. Grayling

5. Atlanta

Trail Town Plans completed.




Up North Tralls

Up North Trall sighage has been
designed for use by trail towns across
the region.

Partners:
Top of Michigan Trails Councill
NEMCOG
DNR




Up North Tralls




Up North Tralls




Up North Tralls




Up North Tralls




Up North Tralls




Up North Tralls




Up North Tralils:
Winner of a 2017
Governor’'s Award for
Innovative Tourism
Collaboration

Up North Tralls




dmcline@nemcog.org

WWWwW.nemcog.org
www.heritage23.com
www.upnorthtrails.com




