STATE: Michigan

GRANT TITLE: Iron Belle Trail Grants Round 2
REPORT TYPE: Progress Report
REPORTING PERIOD: Second Period Report s>

General Instructions
The GRANTEE must complete and submit a progress report of activities and accomplishments each
guarter of the project period as well as a final report. The progress report will consist of the following:
1. Progress Report Narrative File Name written as:
Grant Number_Report Type_Reporting Period (ex. IBT16-18_Progress_12-31-16),
2. 5-10 photos of grant activities, or map/engineer drafts (if applicable)

The report narrative should follow the outline and guidance below.

Verification of activities is also requested in the form of photos, permits, outreach materials, survey, etc.

Summary
Provide a brief summary of your progress and accomplishments during the reporting period. This

summary will be used for updating department staff, legislators, and the media, and it may be posted to
the DNR website.

Oscoda Charter Township is studying/planning the Phase Il portion of the Iron Belle Route that’s
located in Oscoda Township. This portion of the path will extend from the Oscoda Area High School
west to Old Orchard Campground. This phase of the project involves developing a map or plan
indicating the specific location of the path and determining opportunities for funding.

Discussion of Accomplishments

1. Describe the tasks completed and the progress made towards the goals of the grant, relative to the
proposed timeline. Discussion should focus on the significant outcomes, milestones, and success
stories of the project.

The following tasks have been completed as they relate to progress made towards the goals of the
grant:

e Held a second project meeting on Wednesday, November 9", 2016 with various project
stakeholders including Oscoda Township staff, Consumers Energy, and IET
representatives.

Drove the route.

Walked the route. (Photos attached)

Identified all parcel land owners.

Contacted the State of Michigan.

Contacted the U.S. Forest Service.

Coordination with Consumers Energy and addressed/resolved issues concerning
transmission ROW.

o Identified the preferred route option and alternate route option. (Map attached)
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2. Discuss any problems encountered during the reporting period that may interfere with meeting
program/project objectives.

None.
3. List the proposed remedies of the problem(s) indicated in item 2.
4. Discuss whether or not the rate of expenditure with project goals during the reporting period and any

budgetary issues the project may be experiencing. If the grantee is in need of an extension please
write that here as well as in an official e-mail to the grant administrator.

Discussion of Future Activities
Provide a brief summary of planned activities to be completed within the next reporting period. Include
how these activities will continue to make progress towards achieving the grant objectives.

The following planned activities are to be started/completed within the next reporting period:
o Complete cost estimate for construction.
o Develop typical path cross sections.
o Present draft preferred route option to Oscoda Township.

Progress Report Checklist
Review the following checklist of required documents for the grant program, noting which files need to be
submitted with the progress report.

Required Documents Submit
Progress Narrative X
5-10 Publishable Photos X
Outreach materials, including press releases, maps, or web links, etc. X
Meeting, Training, or Event sign-in sheets

Permits

Survey records
Please provide attachments in .pdf, .doc or .xIs format

GRANTEE Statements

Statement Signature of GRANTEE Date

All required documents attached or
located in project file
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PRELIMINARY ESTIMATE OF COST
MULTI-USE PATH
OSCODA & WILBER TOWNSHIP
I0SCO COUNTY, MICHIGAN

WEST OF OLD ORCHARD CAMPGROUND TO OSCODA SCHOOLS

Item Estimated Unit
No. Quantity  Unit Description Price Amount
1. 1 LSUM Mobilization, Max. $151,000.00  $151,000.00
2. 2.0 Acre Clearing $8,000.00 $16,000.00
3. 105 Ft Erosion Control, Check Dam, Stone $20.00 $2,100.00
4, 7 Ea Erosion Control, Sediment Trag $150.00 $1,050.00
5. 4550 Ft Erosion Control, Silt Fence $2.00 $9,100.00
6. 300 Syd Approach, Cl 11, 6 inch $10.00 $3,000.00
7. 10 Ea Culv End Sect, 12 inch $325.00 $3,250.00
8. 120 Ft Culv, CI A, 12 inch $50.00 $6,000.00
9 80 Ft Detectable Warning Surface $40.00 $3,200.00
10. 400  Sft Sidewalk Ramp, Conc, 6 inct $7.00 $2,800.00
11. 32602 Ft Shared Use Path, Grading $7.70  $251,035.40
12. 4700 Ton Shared Use Path, HMA $90.00  $423,000.00
13. 40000 Syd Shared Use Path, Aggregate, 6 inct $7.50  $300,000.00
14. 300 Ft Fence, Chain Link, 60 inct $25.00 $7,500.00
15. 44 Ea Permanent Traffic Signs $150.00 $6,600.00
16. 1500 Ft Pavt Mrkg, Ovly Cold Plastic, 6 inch, Crosswall $2.75 $4,125.00
17. 1 LSUM Maintaining Traffic $30,000.00 $30,000.00
18. 300 Syd Riprap, Plain $60.00 $18,000.00
19. 360000  Sft Non Selective Weed Spray Under Asphal $0.05 $18,000.00
20. 43500 Syd Slope Restoration $2.50  $108,750.00
21. 1 LSUM Trail Amenities (Interpretive signs, benches, etc $30,000.00 $30,000.00
22. 3 Ea Nature Overlook $50,000.00  $150,000.00

Contingencies

$154,489.60

Construction Subtotal $1,699,000.00
Design Survey $40,000.00
Design Engineering $119,000.00
Construction Administration, Staking, Inspection, & Material Testin $204,000.00
TOTAL PRELIMINARY ESTIMATE OF COST $2,062,000.00
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