NEMCOG JLUS Schedule

2017 2018

Activity/Tasks Duration  Status Proposed July
1.0 Overall Project Initiation and Admin 22 Months
1.1 Work Plan Refinement 30 days Completed 4/24/17 4/24/17
1.2 Admin and Management 22 Months = Ongoing Monthly Monthly
1.3 Project Coordination 22 Months = Ongoing Weekly Weekly
2.0 Stakeholder and Public Involvement 22 Months
2.1 Public Particpation Plan (PPP)
2.1.1 PPP - Draft 2 months Completed 4/30/17 7/31/17 7/31/17
2.2.2 PPP Draft Comments 44 days 9/13/17 9/13/18
2.2.3. PPP Final 7 months 4/30/18 30-Apr-18
2.2 Installation Tour Completed
2.2.1 Alpena CRTC Tour Completed 6/2/17 6/2/17
2.2.2 Camp Grayling Tour Completed 6/5/17 6/5/17
2.3 Public Meetings (3) 19 Months
2.3.1 Public 1 - Alpena and Camp Grayling Discussion Me Completed 6/2/17 6/2/17
2.3.2 Public 2 - Issues Identification Ongoing 6/6/17 10/11/17 10/11/17
2.3.3 Public 3: Present Draft Strategies 10/1/17 2/21/18 10/10/18
2.3.4 Public 4: Present Final JLUS - Alpena 3/1/18 10/10/18 10/10/18
2.3.5 Public 5: Present final JLUS - Grayling 4/1/18 10/11/18 10/11/18
3.0 Data Collection, Inventory Mapping
3.1 GIS Internet-Based Mapping Portal 2 months Completed 5/31/17 8/15/17 8/15/17
3.2 New GIS Layers 3 months 7/31/17 4/30/18 4/30/3018
3.3 Compile and Review Existing Documents 4 months 8/31/17 8/31/17 8/31/17
4.0 Survey/Interview Key Stakeholders
4.1 Interview Key Stakeholders 4 months 7/31/17 8/31/17 8/11/17
4.2 Compile Interview Results 2 months 8/31/17 8/31/17 8/31/17
4.3 Present to TC and PC 2 months 9/1/17 9/13/17 9/13/17
4.4 Publish Findings on website 2 months 10/31/17 10/11/17 10/11/17
5.0 Conflict/Compatability Analysis
5.1 ID/Map Areas of Current and Future Conflict 4 months 12/31/17 12/31/17 12/31/17
5.2. Present Data/Mapping to TC and PC 2 months Oct/Nov 2017  Sept. 2017
5.2.1TC 9/13/17 9/13/17
5.2.2PC 9/30/17 9/30/17
5.3 Publish Findings on the Website 2 months 2/28/18 10/16/17 10/16/17
6.0 Conflict Resolution Strategies
6.1 Develop Resolution Strategies 5 months 1/31/18 1/31/18 1/31/2018
6.2 ID Model Planning Tools and Toolbox (strategies) 3 months 1/31/18 1/31/18 1/31/2018
6.3 Develop Key Recommendations 5 months 1/31/18 1/31/18 1/31/2018
6.4. Involve Stakeholders to Evaluate Solutions 30 days 1/31/18 1/31/18 2/21/2018
7.0 Prepare Study Report
7.1 Draft Plan 12 months 4/30/18 4/30/18 4/30/3018
7.1.1 Draft Plan TC/PC/NEMCOG Review 2 weeks 5/14/17 5/14/18 5/14/2018
7.2 Final 4 months 4/30/18 9/14/18 9/14/2018
7.3 Project Overview 9 months 12/31/18 12/31/18 12/31/2018
TC and PC Meeting Dates
TC Monthly (2nd Wed) as needed then Quarterly 22 months 4/30/2018 monthly until stratgies developed 9/13/2017 10/11/2017 11/18/2017 12/13/2017 1/10/2018 2/14/2018 3/14/2018 4/11/2018 5/13/2018 6/13/2018 7/11/2018 8/8/2018 9/12/2018 12/12/2018
PC Quarterly 22 months 5/14/2017 quarterly 9/30/2017 12/18/2017 3/21/2018 6/27/2018 9/26/2018 12/19/2018
Working Groups TBD TBD TBD




