
 

 
 
 
 

AGENDA 
 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
ANNUAL MEETING 

 

Friday, October 17, 2025 
10:00 a.m. – 2:00 p.m.  

 

JJ’s Restaurant (Phoenix Room) 
411 N. 2nd Avenue 
Alpena, MI 49707 

 

AGENDA 
 

  
I.  Welcome to NEMCOG’s Annual Meeting: Doug Baum 
 
II.  Welcome to Alpena, Cindy Johnson, Mayor 
 
III.  Call to Order 

 
IV.  Roll Call 
 
V.  Pledge of Allegiance 
 
VI.  Approval of Agenda 
 
VII. Approval of Minutes – September 18, 2025 

 
VIII. New Business: CEDS Resolution of Adoption 

 
IX.  Old Business: FY2026 Meeting Schedule 

 
X.  Special Guest Speakers 

A. Joseph Rivet, MI Land Bank 
B. Jeff Gray/Daniel Moffat, NOAA Thunder Bay National Marine Sanctuary 
C. Staff/Agency Update 

   
XI.  Public Comment 
 
XII. Adjournment – next meeting TBD, based on Board Vote of new meeting schedule.  

www.nemcog.org 
 
 


