


 

Minutes 
Of 

CDC/MEDC 
Region 3 Regional Prosperity Initiative Collaborative 

May 25, 2016 
University Center 

Gaylord, MI 

Call to Order: Dave Glenn called the meeting to order at 1:35 p.m. 

Members Present: Lisa McComb, Mandi Chasey, Andy Hayes, Hannah Sanderson, Julie Lowe, Susan 
Wenzlick, Erich Podjaske, Tim Jenks, Rosalie Myers, LuAnn Mabarak, Lisa Bolen, Marisue Moreau, Rina 
Allen, Steve Milford, Donna LaCourt, Richard Wolin, Lydia Murray, Niki Chamberlain, Dave Nyberg, Tom 
Stephenson, Steve Schnell and Steve Milford 

Staff: Diane Rekowski, Dave Glenn and Theresa Huff 

Introductions: All attendees introduced themselves to group. 

Roll Call: Done by sign-in sheet(s). 

Minutes of Previous Meeting: L. McComb moved, supported by L. Murray to approve the minutes of the 
April 27, 2016 meeting. All ayes, motion carried. 

Financial Report: D. Rekowski gave a brief update on financials. Motion to file and save, all ayes, motion 
passed. 

UPDATES: 
RPI/D. Glenn: 
10 year plan, working on. Asking for input on plan, what’s working, what’s not, how to work it? Last time, 
was done by using focus groups. Does one size fit all? Do we break it out into sub-regions and have 
discussions? Surveys, add more on the talent side? Create 5 minute survey and send out to major 
(regional) mailing list to get input, possibly use Survey Monkey? Survey cannot be for attendees only since 
some cannot attend meetings. Needs may be different in various areas. D. Glenn will put it together. 
Would appreciate any input and assistance. 



MEDC/L. Murray: 
Would like to bring her new supervisors to a future meeting, perhaps in June, July or August. They would 
be willing to meet one-on-one if anyone would like to. 

Special Presentation: Jacob Schroeder, Pure Michigan 
Shared a couple handouts and reviewed them with group. White Box/Pure Michigan Business Connect’s 
B2B Services can be found on NEMOG’s Discover Northeast Michigan East of Expected website. Gave a brief 
tutorial of website. White Box is a new concept; Pure Michigan appears in the “white box” area in center of 
NEMCOG website page/screen. Information can be sorted by our region/counties first. Encourages to 
buy/source in region or at least in our state. You can search by keywords to the size of the list. Connects 
businesses to services. Businesses are easy to find and what they do and/or offer. Quick response time to 
inquiries, an auto notification is sent to acknowledge each request. Always wants to help grow the 
information and services. Looking to expand geographic coverage. Encourages business to have access to 
services that are out there and available within region/state. 

RPI Discussion 
Draft Operating Procedures (bylaws) were handed out to group for review and discuss and next meeting. 

Year 1 is done and now in middle of Year 2: making sure everyone is aware of the plan/schedule. Any 
interest in specific area/cluster; subcommittees. Revise Agenda, 7 points of each Agenda such as tourism, 
economic development, local foods, wood, talent, energy and efficiency, Placemaking. Action steps can be 
adjusted throughout the year and on track. 

Mini Grant applications are due on Friday, May 27th. Have received several. Rina, Luanne, Andy, Mandi, 
Niki, Erich and Lisa to help review. Notifications will go out. 

Digital Works, have 2 proposals out, hoping to get funding to add more people. 

Committee Member Updates/Public Comment: 

R. Wolin/Workforce Division Region 3  
NMC had to compete for federal contracts. Focus is on 20 employees and up, developing a focus on the 10- 
20 employee and up group. Based out of Traverse City, geographically makes things challenging but trying 
to improve on it. ISO certified awareness event. Standards are changing significantly. Support services are 
available. All clients are surveyed. 

S. Schnell/MSHDA 
In Housing, there are a lot of changes in MSHDA. Having affordable housing issues/challenges. Money is 
drying up, need to come up with other options and are looking for ideas. 

N. Chamberlain/MI Works! NE Consortium  
More talent tours with schools before school ends and in the fall. Career Tech Education (CTE) programs. 



L. Bolen/NEMCSA 
Currently have approximately 680 in their workforce and have 40 posted openings, mostly head start, they 
struggle to fill them. 

S. Milford/DNR  
Said there is more money elsewhere. People are leaving the area. Those that stay want to be here. 

R. Myers/EDC  
Roscommon County Economics: Developing idea of the Sawmill Incubator. Tourism, free fishing June 11- 
12th. Having a festival to capitalize on. People can use state parks and boat launches for free as well. 

L. McComb/Otsego County Economic Development 
Lots of construction going on. A lot of business coming in. Workforce is coming in from surrounding 
communities. 

R. Allen:/Weyerhaeuser  
Using interns, trying to fill positions, 7 summer students are employed this year. 

T. Stevenson/Connect Michigan  
Digital Works – 24 have been employed, coming out of the program. Broadband: projects are moving 
along. Fiber optic companies coming through and talking with local Chambers. 

D. LaCourt/MDARD  
Grants are due tomorrow. Governor appointed board. 2 upper, 2 lower on board. Has met once, will meet 
next on June 8th to learn about the Rural Development efforts in our area. 

D. Nyberg/Governor’s Office  
Budget is the current hot topic. Numbers will be down in future budgets FY17 and FY18. Establishing 
targets to scale back programs. RPI: Line item has passed house earlier month and senate committee, RPI 
may be in good shape. Reach out to your legislatures to express needs. Education Commission has 25 
members and will be appointed in the next week or two. State of Emergency has been put in effect for the 
next 14 days for hours of service of petroleum due to a temporary shutdown in Detroit area. 

S. Wenzlick/DEQ 
Introduced Julie Lowe. She is new and only in her 4th week. Brownfield Coordinator for grants, loans, 
please contact her, she is the new point person. Sue is still available on Placemaking projects, tax 
incentives, grants, loans, can request meeting attendance. Julie will do some outreach on an individual 
basis. 

M. Chasey/Michigan Works!  
NE Michigan Industrial Association coming back on a quarterly basis. Will meet on June 2nd at 9 a.m. at her 
office. 




































































