
Region 3 Regional Prosperity Initiative Collaborative  
 

February 24, 2016 
2:00 - 4;00 pm  

University Center 
Gaylord, MI 

 
 

Agenda 
 

I. Call to Order 
 
 II. Members Present 

 
III. Minutes of Previous Meeting 

 
IV. RPI Financial Report 
 
V. Collaborative Structure 
 A. Relationship to NEMCOG  
 B. Mission  

C. Rules/Bylaws 
 

VI. 2016 RPI Grant Update 
 
VII. Launching of Region 3’s Collaborative Website 
  
VIII Committee Member Updates 
 
IX. Public Comment 

 
X. Next Meeting Date 
 
XI. Adjournment 
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