
 

 
 
 
 
 
 

MEETING NOTICE 
 

NORTHEAST MICHIGAN COUNCIL OF GOVERNMENTS 
BOARD OF DIRECTORS 

 
Thursday, October 18, 2018 

10:00am 
University Center 

Gaylord, MI 
 
 

AGENDA 
 

I. Call to Order 
 

II. Roll Call 
 

III. Approval of Minutes  
 

IV. Financial Report  
 

V. Special Presentation:  
 “Why isn’t anyone talking about horizontal succession planning?”  
  & Munetrix Update/Presenter: Bob Kittle, President, Munetrix, Inc. 

 
VI.  President’s Report 
 A. Regional Project Review 
 B. MAR Report 
  
VII. Director’s Report 
 A. Updates 
 B. 50 Year Anniversary – December Board Meeting 
 
VIII. Previous Business 
 A. Medical Examiner Issue Update 
 
IX.  New Business 
  
X. County Updates 

 
XI. Public Comment 
 
XII. Adjournment – next meeting: Determine December meeting date 
 

www.nemcog.org 
 
 


